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PREVENTATIVE MAINTENANCE

You know that the best way to keep your 
car in top operating condition is to have 
it regularly serviced – get the oil changed, 
keep it lubed, keep it full of anti-freeze 
and/or coolant. Plant maintenance has the 
same goal in mind – to keep equipment 
well-functioning. 

The maintenance program encompasses 
preventative maintenance. If the program 
is not followed, the equipment breaks 
down and repairs costly repairs will result. 
Even injuries can occur as a result of im-
properly followed maintenance programs.

If you notice a machine condition that is 
indicative of breakdown, notify your su-
pervisor right away. 

Do not wait for a breakdown to occur. A 
routine maintenance program can involve 
many items – lubrication of machines, 
scrap disposal, tool inspection, general 
housekeeping, repair of minor wear issues 
on machines or other equipment, and sim-
ilar maintenance.
 

Your Business Insurance Specialists

Remind yourself that assembly or manu-
facturing can’t be sustained without sched-
uled preventative maintenance, nor can 
mishaps be prevented. An excellent main-
tenance schedule requires forethought and 
planning, as do many other activities. There 
are at least five things to keep in mind:

1) Come up with an effective plan that will 
cover all maintenance work. Then ensure 
that the plan is followed.

2) Establish a scheduled maintenance plan 
for routine maintenance of items such as 
cleaning windows or lighting fixtures, trash 
or scrap disposal, lubrication, etc.

3) Your maintenance plan should have 
room to include events that only happen 
infrequently, such as repairing, removing, 
and reinstalling machines.
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4) As far as possible, coordinate with oth-
er departments in advance to ensure that 
spare parts will be available for repair.

5) Establish a system to ensure that all 
proscribed steps and schedules are accom-
plished.

A safe and effectual maintenance program 
is contingent upon control of work that 
needs to be accomplished. Coordinating, 
scheduling, and follow-thru is most easily 
accomplished by the utilization of a paper 
schedule that will control and document 
all the steps. 

The paper schedule should outline the na-
ture of the job, how it is to be accomplished, 
what materials are needed, and any safety 
precautions that need to be considered. 

Be sure and note potential trouble areas 
on the records. Plan inspections based 
on these trouble areas. Only perform the 
maintenance repairs that you are trained to 
complete, and notify your supervisor of any 
repairs that have not been accomplished. 
Preventative maintenance is the backbone 
of a safe organization.
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